Action Plan From Practice Survey

	No.


	Action Item
	Responsibility
	          Estimated

        Completion
              Date

	1)

	Actions outstanding from previous year -  2011/12 
Larger Self check in screens 

T.V Screens in waiting room

Ordering prescriptions on-line


	H.I.S Dept/CCG

H.I.S Dept/CCG

Systemone/Practice
	Installation March 2013
April/May 2013
In pilot stage at other practices - awaiting feedback


	2)

	       Actions for improvement taken from 2012/13 survey
Appointments

On-line booking of appointments is being piloted by other practices and we are waiting for feedback before we consider implementing
	Systemone/Practice/HIS dept

	In pilot stage at other practices – awaiting feedback

	3)

	Staff name badges
This is hand as we feel is good practice that patients know which member of staff they are dealing with on face to face contact.
	Practice

	April 2013


	4)

	Patient Participation Group 
A request has been made to alter the timing of the meeting to allow more of our members to attend
	PPG/Practice

	May 2013 – change to 6pm



	5)
	Lift at Manor Medical Centre
Need to advertise within the surgery that patients have use of the lift if unable to climb the stairs as not all patients aware we have a lift in the reception area to take them up to the first floor.

	            Practice
	           March 2013

	6)
	Carparks

Practice to seek advice from HSE with regards to salting/gritting of carparks in the winter months.

	         Practice/HSE
	           March 2013

	
	Areas Identified for Further Discussion with PCT / CCG
None at present.
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