Action Plan From Practice Survey

	No.


	Action Item
	Responsibility
	          Estimated

        Completion
              Date

	1)

	Actions outstanding from survey year – 2011/12 
· Larger Self check in screens 

· T.V Screens in waiting room

· Ordering prescriptions on-line


	H.I.S Dept/CCG

H.I.S Dept/CCG

Systemone/Practice
	Installed March 2013
Installed July 2013
Installed June 2013


	2)
3)


	       Actions for improvement taken from 2012/13 survey
· On-line booking of appointments 
· Staff name badges
· PPG group to alter meeting timings to 6pm

· Advertise lift at Manor Medical Centre

· Gritting and Salting of surgery car parks in winter months

Actions for improvement taken from 2013/14 survey
Clock in waiting room at Manor Medical Centre

	Systemone/Practice/HIS
Practice

PPG/Practice
Practice

Practice - The ramps and steps around the surgery front and rear doors will be kept clear of ice/snow as much as possible.
Practice
	Installed June 2013
Implemented March 2014
Implemented in May 2013 but was later changed back to 1pm as it did not increase attendance.

Implemented March 2013

Posters, practice booklet, Display board in waiting room

Practice to display a disclaimer notice on the car-park – March 2014
March 2014

	4)

	Longer Opening Hours – At present there are no plans to extend the current service we offer. Extended hours are available on a Saturday morning alternate weeks at each site from 8.00am – 1.00pm.

We are awaiting guidance from LAT (Local Area Teams) on the proposals put forward under the New GP Contract for longer opening hours in the future.
.
	Practice/LAT

	Awaiting outcome from New GP Contract


	5)

	Improvement on waiting times for the In-house counselling service and follow-ups – This service is run by the IAPT services and held within GP surgeries. They are aware of the high demand for these appointments within general practice and are currently looking into the supply and demand they currently offer.

However, we do encounter quite a lot of DNA’s and would appreciate if patients who have opted in to engage with the service would kindly cancel their appointments if they are no longer required. This will enable us to offer this service to other patients on the waiting lists.  


	IAPT service

	TBC


	6)
	To promote on-line services for booking appointments and ordering repeat prescriptions - currently this service is advertised in the practice booklet, on the practice website, Jayex display board, T.V Screens in waiting room, posters around the surgery and on the on-hold message on the telephones. It was suggested that more promotion should be done through receptionists/doctors/nurses and the PPG group to increase the usage.

	        Practice/PPG group
            
	March 2014
           

	7)
	On-going training for receptionists – looking at new systems for improvements on telephone call handling and patient care.

	Practice/Receptionists
         
	April 2014 onwards
           

	
	Areas Identified for Further Discussion with PCT / CCG
None at present.
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